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About

At Positive Young Women Voices (PYWYV), we remain steadfast
in our commitment to creating safer communities and
empowering Adolescent Girls and Young Women (AGYW) in all
their diversities. Anchored by our mission, we work to advance
access to inclusive healthcare, livelihoods promotion, and
advocacy.

In 2024, we forged on in addressing the unique challenges AGYW
face in Dandora, Nairobi, Kenya, and journeyed with them in
crafting innovative solutions through community engagement
and support initiatives.

We recognize the agency that AGYW, in their diversities,
including young women living with HIV and young women who
identify as Lesbian, Bisexual, and Queer (LBQ), have in
influencing positive change in their communities and carving
their destinies.

Vision Mission

Humanizing young women Mentor and advocate for young women
and adolescent girls in all their and adolescent girls in all their
diversities. diversities to advance their rights

through access to inclusive healthcare,
advocacy, and social and economic
empowerment.
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_’Organizational
Principles

Vision

Humanizing young women and
adolescent girls in all their diversities.

Respect Mission

Mentor and advocate for young women and adolescent
girls in all their diversities to advance their rights
through access to inclusive healthcare, advocacy and
social and economic empowerment

Inclusivity

1. Respect

Integrity

& =

Transparency
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Programs

» Rights and Advocacy.

HIV Prevention and Care.

Mentorship.

Lesbian, Bisexual, and Queer (LBQ) Programming,
Prevention and Elimination of Violence against
women and girls (PEVAWG)

+ Her power program

e Financial literacy
e Entrepreneurship




BOARD
MEMBERS
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Lucy Wanjiku Njenga Marylize Biubwa

Marion Odwar Ritah Anindo Gladwell Ng'ang’a  Lucy Muthoni Makau
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OUR
STAFF
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In 2024, our team continued to demonstrate a commitment to advancing our
mission, showing up and giving their best to ensure efficiency and effectiveness
in implementing our programs. The team has maintained a strong rapport with
the community, building trust and understanding, an approach that has
significantly contributed to our shared achievements and learning in the year.

The team proactively identified gaps and challenges in our work and
collaboratively found innovative ways to address them. The team’s dedication
and hands-on approach not only empower young women and girls but also
ensure that our initiatives are inclusive, sustainable, and deeply rooted in the
community.
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Bringing Communities Together in 2024

The year 2024 saw us make significant strides in implementing our Strategic
Plan 2022-2026. We made an astute decision that would turn out to be an
impactful one by inviting carefully selected groups of diverse community leaders,
healthcare providers, public health officials, and like-minded organizations into
our work. These initiatives, with the aim of creating sustainable efforts toward
building transformative relationships with key opinion shapers, are critical as
we deepen our roots in our work as a community-based organization.

The goal? To create a space where these leaders can connect with the
community they serve, thus encouraging open discussions and teamwork.
We aim to improve services and strengthen support within our community,
bridging gaps between the community and their local leaders.
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As highlighted in Sustainable Development Goal (SDG) 5 of the United Nations
2030 Agenda for sustainable development that aims to achieve gender equality and
empower all women and girls by 2030, The Her Power Program has beautifully
transformed lives by empowering young women from all walks of life, including
young mothers, young women living with HIV, and LBQ womxn.

This year, the program successfully trained an additional 40 young women,
bringing the total to 80 since the program’s inception. These participants gained
essential financial literacy and entrepreneurship skills, paving the way for their
future success.

Two heart-warming graduations were celebrated this year marking the remarkable
achievements by the participants. Furthermore, 10 of these empowered women
received seed capital to Kkick-start their entrepreneurial journeys, fostering
economic independence, inclusivity, and resilience within the community.

Additionally, the program introduced table banking to 20 young women from the
Dandora community, These women learned the art of saving their business
proceeds and now have a platform to acquire soft loans for expanding their
ventures. This is the initiative not only supports their immediate financial needs
but also ensures sustainable growth for their businesses.
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HEALTH AND RIGHTS.
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HIV Prevention and care.

The work of PYWV in improving the uptake of ART and HIV services has
been instrumental in supporting our community. We have engaged our
right holders in projects like #WelLead in collaboration with like minded
organizations such as Y+ Kenya for capacity strengthening and support.

Our comprehensive care approach has empowered dedicated right holders to
become ambassadors in this advocacy journey. Additionally, their participation
in online engagement on platforms like X and other social media channels has
played a crucial role in advocating for sexual and reproductive health (SRH)
and HIV care for people living with HIV (PLHIV).

My tribe support group

The ‘My Tribe’ support group made significant
progress in supporting young women living with
HIV and raising awareness about HIV treatment
/| and prevention. We recruited another cohort of 20
participants, providing a safe space and fostering
a sense of belonging through a treatment buddy
system. This system has promoted the uptake of
Antiretroviral Therapy (ART) and improved mental
health among the young women we have engaged with.

WelLead Project through a series of capacity-
building, advocacy, linking and wellness initiatives, We Lead has enabled and placed 15 young
women living with HIV at the center of advocacy for their inclusive and rights-based access to
HIV care, support and treatment and connected them with policy-makers, healthcare workers,
local decision-makers, community leaders and allies to influence an enabling environment for
care recipients to thrive. To mark World AIDS Day, PYWV hosted an X space Takeover, directly
reaching 450 people with information on HIV prevention, care and treatments for rights-holders.

Our quarterly forums and community engagements conducted in collaboration with health care
providers from Dandora 1 and 2 facilities, along with counselors, covered crucial topics such as
adherence, disclosure and U=U At the end of the cohort Right holders were engaged in an exercise
with a life coach creating vision board to visualise their goals and aspirations.
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MENTORSHIP (SCHOOL + COMMUNITY)
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PYWYV mentorship programs made significant strides
in empowering young women. We maintained our
partnership with four schools in Dandora:

“Empower a
girl, and she will
empower her

1. Samaritan People’s Vision High School fommuniG The

2. End Times Goal Secondary School WRkla effe.ct pf
3. Sunrise School mEIgPr=gp gnogs

4. Star Light Senior Educational Centre no bounds.

MENTAL HEALTH SESSION.

Awareness creation on mental health is a key aspect for the growth and
development of adolescent girls. PYWYV hosted an event focused on mental
health and wellbeing, highlighting the factors that hinder mental wellbeing, the
importance of mental health, and ways of addressing mental health issues. This
interactive session created an environment for the girls to share experiences
that affect their mental wellbeing and the various ways that they respond to
these situations.

MY PERIOD DIARY INITIATIVE SESSION.

PYWYV hosted a mentorship session for adolescent girls in partnership with
She’s The First, an organization that supports education and mentorship
programs for girls. The organization trains mentors and program leaders to
alleviate barriers for girls and provide educational resources that help them
learn about their rights and bodies.

The event focused on promoting menstrual hygiene among the girls through an
instructive and interactive session using the Period Diary, an effective tool that
allows menstruating persons, particularly girls, to track their menstrual cycle
and observe symptoms before, during, and after menstruation.
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AGYW RIGHTS NETWORK SYMPOSIUM

PYWYV also participated in the symposium, which brought together all the
organizations that form the AGYW Rights Network. The symposium focused
on 4 key thematic areas, which were: improving access to information and
services on sexual reproductive health rights and justice (SRHR]J) among
adolescent girls and young women in all their diversities; prevention and
elimination of violence against women and girls (VAWG); expanding access to
education and vocational skills among AGYW; and economic empowerment
and livelihood skills.

The Timiza Ndoto Zake Scholarship Fund supported one girl this year to
complete her secondary school education. The Adopt a Girl's Month Initiative
also successfully raised funds to combat period poverty and support mentorship
sessions.

Additionally, our collaboration with Dandora Creative Art Culture, an
organization that runs initiatives in the dumpsite, has been instrumental in
helping us mobilise young girls from Kajiji, a village situated at the heart of
Dandora Dumpsite, thus widening the reach of our mentorship program and
significantly boosting our visibility as an organization.
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LBQ PROGRAMMING

PYWV focused on sensitizing healthcare providers about the needs and
challenges faced by lesbian, bisexual, and queer (LBQ) individuals by
conducting quarterly workshops with healthcare providers from local facilities
in Dandoral, Dandora 2, and Ushirika. The program emphasized the importance
of promoting diverse sexual and reproductive health and rights (SRHR) for
LBQ individuals, focusing on fostering an inclusive, stigma-free healthcare
environment. The topics covered were SOGIE (Sexual Orientation, Gender
Identity, and Expression) and Intersectionality. We also conducted a VCAT
(Value Clarification and Attitude Transformation) exercise after the sessions
to evaluate the impact of the training.

The WelLead Project linked young women identifying as LBQ with key
decision-making spaces and duty-bearers, including national and local
government officials, healthcare providers, community leaders, and allies, and
helped advance policy action, public support, and inclusive service provision
for our rights-holders. Welead directly engaged 15 young LBTI women
in capacity-building training, youth-led and gender-responsive advocacy,
psycho-social support and wellness initiatives, safety and security initiatives,
social-accountability monitoring and engagement with service providers, and
social media advocacy to promote acceptance and support for LBQ womxn.
We supported rights-holders to participate in conferences, build stronger
movements, and led impactful conversations in support of gender minorities.
To mark Human Rights Day, we hosted an X Space Takeover, reaching 503
people with messaging on inclusive human rights safeguarding for all.
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Since joining PYWYV |
my journey has been one
of growth and learning

. T have contributed my
skills and expertise ,
collaborated with fellow
volunteers , and adapted
to a dynamic work
environment .

Before joining PYWYV, my existence felt like a series of ones and zeros, floating
in a cruel and unfair world. Yes, I knew how to fight for myself and had an idea
of how to fight for others, but I never had enough courage to carry it all out.
And if T did, I would constantly doubt myself or feel terrible—even guilty—
about my actions.

But let’s delve into a more metaphorical journey. Having grown up in a chaotic
and toxic environment where women were not appreciated, I desperately
wanted to prove to those around me that women matter. Women are just as
important in society as men. Women are human too—they don’t just exist as
objects; they deserve to live and be respected.

In 2016, I met an amazing soul who would later become my best friend. We
shared the same thoughts on humanity, the same vision of how women should
be treated and respected. In 2017, she told me about a woman named Lucy
Wanjiku Njenga and encouraged me to look her up on social media, check out
her story, and explore the work she was doing for her community. She believed
I would be inspired because we shared the same sentiments and beliefs.

PYWV | www.pywv.org 7
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She also introduced me to a support group for young women called QUEENS
LOUNGE, where I could potentially meet Lucy, the founder of Positive Young
Women Voices (PYWYV). I attended the support group sessions, but I never
got the chance to meet her in person. However, through online sessions on
WhatsApp, I finally met Lucy virtually, and we connected. Through constant
communication, it started feeling like we already knew each other—as if we
had met one-on-one.

Following her social media pages is how I truly came to understand PYWV
and the incredible work it does. Then, in 2021, Lucy reached out to me, asking
if I would be interested in joining the advisory board of PYWV. I was beyond
excited about the opportunity and immediately accepted, knowing this would
be my first stepping stone to greater opportunities.

Since joining PYWV, my journey has been one of growth and learning. I have
contributed my skills and expertise, collaborated with fellow volunteers,
and adapted to a dynamic work environment. I have gained confidence and
knowledge on issues related to human rights and women’s rights, and my
communication skills have significantly improved.

I have grown immensely in the field of human rights defense, and I can now
unapologetically stand up for myself and for others. I have built strong networks
and partnerships with other organizations. Through the skills, knowledge,
and connections I gained at PYWYV, I am now proudly part of the founding
team of Intersex Rights Initiative Coast (IRIC-Kenya)—a community-based
organization in Kilifi, established in 2023, working to address the challenges
faced by intersex people.

I have gained confidence and
knowledge on issues related to
human rights and women’s rights ,
and my communication skills have
significantly improved .

PYWV | www.pywv.org 18 ANNUAL REPORT 2024




Pride Found: A Journey of Acceptance,
Growth, and Empowerment with PYWV

Home, to me, is a place of acceptance, grace, and peace, and that is exactly
what I felt about this group of people before I even met them. It was a casual
Sunday morning when I got invited to this remote place for an outing. It
was supposed to be an adrenaline junkie’s heaven, and I am anything but
that. Still, skeptical as I might have been, I needed a reason to get out of the
house, and well, you only live once, right?

The first 30 minutes were pure terror as I stared at the high ropes we
were apparently supposed to climb for some reason. I mean, aren’t there
already enough ways to die? Why add more? But I digress. That’s when
they showed up—a bus full of people with rainbows everywhere. They
had rainbow t-shirts, bags, socks, flags, shoes, wristbands—they were the
most beautiful group of people I had ever seen. In that moment, I knew I
had found my people, my pride.

That’s how I met PYWV—Positive Young Women Voices. Even the name
was enticing. Before that day, I had no idea that people like me existed
in large numbers and were proud of it. I had spent so much time toning
myself down to fit into circles around me, desperately begging for some
semblance of freedom. But this space gave me more than just a bit of it.
It felt like I could finally breathe. I could finally be free without someone
questioning why my trousers were a little lower than the waist, why they
were so baggy, or suggesting that a little mascara and eyeliner would make
my eyes prettier.

Everyonewasfinewithmejustbeingme. ThankstothespacePYWVyprovided,
Iam now able to extend this grace to others. The world out here can be cruel,
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but finding my peace and my people has enabled me to hold space for others.
PYWYV introduced me to various organizations and groups working in
LGBTQIA+ rights, Sexual and Reproductive Health and Rights (SRHR),
HIV and AIDS, Mental Health, and Gender-Based Violence (GBV). Through
the organization, I came to know and engage with Usikimye, Nadharia,
WACI Health, LEHA, Healing Hearts, and many more.

I volunteered at PYWYV for three months, and I loved being part of the
work that I once would have been too scared to do, like public speaking. It
was an engaging experience that truly pushed me out of my comfort zone.

Overall, it has been a beautiful journey.

There’s a phrase I once thought was so cliché the first time I heard it: “I am
here to learn, unlearn, and relearn.”

Funny how now, I fully believe in it—Dbecause it is exactly what I got.

I learned more about my rights, the types of GBV, sexual orientation,
gender identity, and gender expression, to mention a few. I had to unlearn
outdated concepts and beliefs about how community and society should
function. And I had to relearn how to speak my voice and accept my skin.

To be honest, I loved every single part of the journey, and I'm so glad I got
up that Sunday morning and met this incredible group of people.

Call me Lui.

Thanks to the space PYWV
provided, I am now able to extend
this grace to others. The world out
here can be cruel, but finding my
peace and my people has enabled
me to hold space for others.

B -
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Beyond Comfort’s Edge

Sarota

Being as timid and cross as I was growing
up, it never occurred to me that, at any given
point in my life, I would have to reach out to
a stranger for help. Well, I did. During one of
my lowest moments in life, I came across a
post on Facebook on a random friend’s page
that said they were offering a shoulder to
* cry on for anyone who was in need of one.
I reached out, and that was the start of my journey out of my comfort zone.

She was kind enough to meet up with me for coffee in one of the fine
restaurants in Nairobi town, and I had a good cry—literally. That's how
[ got introduced to Positive Young Women Voices. The only thing I was
familiar with was sanitary towel distribution to community schools
in Dandora because I understood how important that was as someone
who had lacked sanitary towels at some point. Otherwise, this was new
territory, as I hadn’t done anything related to community work before.

It was surprising to me, given that I spent part of my childhood in Dandora
but had no idea what was happening around me. I was scared because my
life revolved around the house or work sometimes—also partly because
of the stereotype sold in the media about crime and the notion of not
being able to dream beyond a certain point. Doing community work and
interacting with adolescents and young people from here not only gave me
satisfaction and friends but also played a huge part in my self-discovery.

I became drawn to stories as they were shared through our sessions with
the community on sexual and gender-based violence, conflict resolution,
and self-care. This was because I got to embrace new perspectives, challenge
my preconceptions, and discover the depths of my own resilience. I'm more
confident now. I have had the chance to interact with many great people and
organizations while doing community projects together. Oh! Thave traveled too.

Through PYWYV, T have learned that true growth lies beyond comfort’s edge. I
discovered that stepping outside the familiar not only broadened my horizons
but also enriched my soul with experiences and memories that transcend the
ordinary.
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RIGHTS AND ADVOCACY
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PREVENTION AND ELIMINATION OF VIOLENCE AGAINST
WOMEN AND GIRLS.

Prevention and Elimination of Violence Against Women and Girls ToT
sessions were extended to like-minded grassroots organizations that champion
the rights of adolescent girls and young women (AGYW) in their diversity.

We conducted workshops with grassroots organizations in Kayole, Kariobangi,
and Dandora. The workshops were an opportunity for all the organizations
present to share knowledge, best practices, and strategies for preventing
and responding to gender-based violence in our various communities.

PYWV’s efforts also extended to national campaigns, including peaceful
protests advocating to end femicide and address the rising intimate partner
violence (IPV) cases. This initiative also focused on sensitizing healthcare
providers and law enforcement officers on how to assist rape survivors in
reporting cases, preserving evidence, and providing support when learning of
a patient’s abuse.
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Our Community Dialogues on Conflict and Conflict Resolution aimed to foster
understanding and peace among community members. These sessions were
held monthly, with 30 participants per session.

The sessions focused on the nature, causes, and effects of conflict, as well as
peaceful resolution methods. They provided a platform for the community to
express their feelings and insights about the ongoing unrest in the country,
including issues like the Anti-Finance Bill protests, police harassment, and
leadership challenges.

We appreciate the efforts of community members in providing spaces and
organizing the sessions. The community dialogues directly reached 330 people

across all five phases of Dandora.
330

Community
members reached.

STAKEHOLDER ENGAGEMENT

We acknowledge the fact that advocacy does not always yield instant results;
hence, the need for putting in long-term effort and engaging stakeholders to
ensure continuity, amplification of our advocacy messages, and opportunities
to build resilient partnerships. In line with this, PYWYV got an opportunity to
be part of the Universal Periodic Review (UPR) process under the We Lead
project and contributed to the UPR-SRHR Thematic Group Report.

23
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Impact Data
Pywv impact data 2022-2024

PYWV Programs Impact (2020 - 2024)

Community Dialogue

PEVAWG Community|

PEVAWG TOT Session

Programs

Mentarship

LBQ Programming

0 500 1000 1500 2000 2500
Number of People Impacted

@DQQQ

Q o o r
LBLBLERUR

COMMUNITY PEVAWG PEVAWG
DIALOGUE COMMUNITY TOT SESSION

2,391 2,061 180

COMMUNITY MEMBERS ENGAGED

ADOLESCENT GIRLS AND YOUNG
2391 Community members M ENENGAGED o .
2061 Adolescent girls and young 20 organisations reached 30 per session
women [SETUE,  ed 150 advocates trained. An additional 30
participants who were health care provid-
ers and law enforcement officers were also
trained bringing the total to 180 persons
impacted by the ToT sessions.

ADVOCATES TRAINED.

engaged, the dialogues aimed at
shifting attitudes and practices in
) . in creating awareness on ending

community response to violence.
violence against women and girls

o 0

o A1

SEE MENTORSHIP LBQ

80 1,385 773

IMPACTED ADOLESCENT GIRLS MENTORED IMPACTED
80 impacted: 15 awarded with 1385 . Adolescent girls taken 773 impacted in 41 engagements
Seed capital to venture into through our community and
business. school mentorship program
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WE LEAD IMPACT 2024

Hairabi County health 10 Kairobi County a
duty bearers duby-bearers and 3
sensitization on need for RightHolders
budget allocation for
SRHR
Walue Clarification and 10 Kairohd County &
Attitude duty=bearers and 30 RH
Transfarmatian{VCAT]
Sacial Accountability 20 RHs, HOPs, CHPs and 0
| atare Card) carmenunity membsars
Listening ecsion among 20 righte-hodders and 10 E)
AHs and Health Care health care praviders
Providers
Colowr Festival 85 young women Lbg, a5
YIWLHIV, Yol A8 Women
with disability
Sacial Media Takeavers Twitter Takeowers- 953
‘World Al DS Day and
Human Rights Day
Pow reached 450 and
503
PN strategic plan P staff, Baard P
IMiEterm reie e miEmbers and
20223026 ‘aluntzers
Meaningful Youth 1%« LATI and 15 YSULH m
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Communications Desk

In today’s world, many stories remain untold, and the voices of
underrepresented communities are often left out or misrepresented in the
media. This silence perpetuates harmful stereotypes and makes it harder
for people to understand the real challenges and contributions of these
groups. To address this, we launched the #InclusiveNarratives campaign.

Ourgoalistoensure thateveryone’svoiceisheard andrespected. By collaborating
with the media, creating spaces for conversations, and sharing real stories
from those whose voices often go unnoticed, we strive to change the narrative.

We have made significant progress, publishing four powerful articles
on our website and in the media, highlighting the importance of
fair storytelling. Through our social media efforts, we have reached
2,200 individuals, raising awareness and promoting inclusivity.

In the coming months, we plan to:

® Join Radio Shows: Participate in radio discussions on days
like International Women’s Day and Youth Day to discuss the
importance of fair representation.

® Host Social Media Conversations: Facilitate two X-Space
conversations on how storytelling can bring about real change.

® Publish More Articles: Continue sharing stories to amplify the
voices that need to be heard.

® Newsletter: Our monthly newsletters have shown steady growth
in readership. Each issue provides insightful updates and stories,
reflecting the increasing interest and engagement from our
community.

f" #EndFemicide t" #EndFemicide f #EndFemicide
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In the spirit of celebrating this year’s
International Women'’s Day, we hosted our
| first Sexual and Reproductive Health and
Rights (SRHR) camp, bringing together
PYWV’s right holders and healthcare
providers from Dandora 1 Health Center.

We partnered with Nairobi City County
through Dandora 1 Health Center to conduct this activity.

As per the theme for IWD 2024, “Inspiring Inclusion,” the aim of the event was
to bridge the gaps between right holders and healthcare providers in accessing
and providing comprehensive healthcare services. A total of 118 participants
received free healthcare services from the on-site medical camp and attended
the health briefing sessions conducted by the healthcare providers.

MENSTRUAL HYGIENE DAY.

PYWVjoined the worldin celebrating the 10th anniversary of Menstrual Hygiene
Day, which they dubbed #FlowFest. The event was organized for school-going
adolescent girls under the theme “Together for a #PeriodFriendlyWorld.”
PYWV invited students from the four community secondary schools in
Dandora.

2024

FLOWFEST %

Together for a #PerioderiendlyWorld

b2 5
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PRIDE MONTH

PYWYV marks Pride Month through the Color Festival event conducted under
the We Lead project. The Color Festival celebrates inclusivity and embraces
the diversity of individuals. This year, we celebrated the 2nd edition of the
Color Festival in collaboration with Action for Sustainability Initiative
(AFOSI) under the theme: “Embracing Our Diversities, Promoting Inclusion.”
The event brought together right holders from PYWYV and AFOSI, including
young women with disabilities, as well as various duty bearers.

Additionally, we hosted a webinar with the ILBQ right holders on inclusive
sexual and reproductive health services and the promotion of sexual and
reproductive rights of LBQ individuals.

PYWV | www.pywv.org 28 ANNUAL REPORT 2024



WORLD AIDS DAY

PYWV staff and right holders participated in a marathon event organized by
the National Syndemic Diseases Control Council (NSDCC) to commemorate
the significance of raising awareness about HIV/AIDS. During this event, we
also had an opportunity to showcase our work as an organization

29
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PYWV

D AFOSI PRESENTS

A Foundation of Strong Partnerships

At Positive Young Women Voices, we have built a strong foundation through our partnerships,
empowering young women and girls in their diversity, in various ways.

Past and Ongoing Partners:

- She’s The First. - Literature Africa Foundation.

- Restless Development Zimbabwe. - National Syndemic Disease Control Council.
- AMANDLA - K Foundation. - Elizabeth Glaser Pediatric AIDS Foundation.
- SOMO Africa. -HIVOS

- Salamander Trust. -UNAIDS

-ICW - K. -STREAM Network

/-\ AMERICAN \

GNP+ JEWISH

GLOBAL NETWORK WORLD
OF PEOPLW \\ SERVICE

WITH HIV

PlanetRomeo Foundation GNP+ America Jewish
world Service

Our programs have seen success through these partnerships, and we see great potential for
new collaborations. Our success so far sets a strong base for future growth and impact within
Dandora. We're ready to partner with new organizations to join us in empowering young women
and girls.
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Our offices are located at: Senior’s Driving
-— School Building, First Floor, Dandora Phase 1
@ +254705973115

@ info@pywv.org
Website: pywv.org
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